MOST IMMEDIATE

No. 23011/727014-CFD
Government of India
Ministry of Coal

New Delhi, the 2™ February, 2015,

To
1. Chaiman 2 Chairman/Mng.-Director,
Coal India Limited, Singareni Collieries Company Lid.,
10-Netaji Subhas Road, Kothagudam Colfleries P.O.,
Kelkala, Distt. Khammam,
Teleangana.

Subject:  Report of the new Inler-Ministedal Task Force (IMTF) on
Rationalization of sources of Coal fo Power Sector,

I am directed to forward herewith a copy of the report of the naw Inter-
Ministerial Task Force (IMTF) on Rationalization of sources of Coal to Power Sector

2. Thereportof the IMTF has been accepted by the Competent Autharity.

3, CIL and SCCL are requested to tfake necessary follow up action. for
implementation of Stage 1 recommendatian of the repert with immediate eifect A
stalus report on the aclion taken may be inlimated to this Ministry within 15 days
from the date of receipt of {His leiter,

Encls. As abave,
{Pilll Ravi Kumar)
Under Secretary to the Govt. of India.
Copy to

1 Ministry of Power (Ms Jyoli Arora, Joint Secretary), Shram Shakti Bhawan, -
New Delhi.

g Ministry of Steel (Shri S. Abbasl, Joint Secretary), Udyog Bhawan, New Delkl.

Ministry of Shipping Transport Bhawan, (Shri Anant K. Saran, Director
(Ports), Parliament Streef, New Delhi.
4, Department of Industrial Policy & Promotion (Ms Gatyri Karol, Director), Udvog
Bhawan, New Delhi.
b gw.lshy of Railway (Shri H.S. Bajwa. Director TT (G}, Rail Bhawan, New
.
8. gmi{man. Central Electricity Authority, Sewa Bhawan, R.K. Puram, New
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7. Shri B.K. Saxena, Director (Mkig.), Coal India Ltd., 15, Park Stree!, Kolkata.

3. Shrl G.K. Vashishl, General Manzager (S&M), Coal India Lid., SCOPE Minar,
Laxmi Nagar, Delhi.

g, Chalrman, NTPC, SCOPE Complex, Lodhi Road, New Deli.

10. Shri B. Nagya, ED (Coal Movement), SCCL, Kathagudam Collieries P.O..
Dist Khammam, Telangana.

11, CMDs of all subsidiary of coal companies of CIL

12, KPMG Team, Kolkata / Mumbal.

.ﬂ“"""_fﬁ, 20l5

(Pilll Ravi Kumar)
Under Secratary to the Govt. of India.

Copy also {0 -

{] PPS to Joint Secretary (SKS)

i} PS to Direclor (CPD)

iii Technical Director, NIC Cell, Minlstry of Coal with the requesl to upload
it on the Website of the Ministry for information of all concerned.
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REPORT OF THE NEW INTER MINISTERIAL TASK FORGE

ON RATIONALIZATION OF SOURCES OF COAL TO POWER SECTOR

Background

. Ministry of Coal vide Office Memorandum No. 23011/107/2008-CPD(Vol 1)
dated 13" June 2014 constituted a new ‘Inter Ministerial Task Force' 1o
underlake a comprehensive review of existing sources of coal and consider
the: feasibility for rationalization of these sources with a view to oplimiza
iransportation cost and materialization under the ‘glven technical constraints.
The Task Force was mandated to consider all cases in Power. Cement &
Steel / Sponge Iron seclors where the consumers are glready getiing coal.

. CIL ehgaged an exfemal consultant to assisl the ahove Task Force in

mathematical modelling, Operations Research, optimization exercise ete. The
consullancy was awarded la KPMG Advisory Services Private Ltd. vide letter
no. CIL/S&M/Linkage Rationalization KPMG/288 dated 7" July, 2014, During
the first meeting of KPMG wilh IMTF, it was agreed that current exercizse will-
be limited to Power ulilities to start wilh, as no hew linkages had besn
assigned to other sectors after these were rationalized by the =sarlisr Inter
ministerial Task Force which presented its report in 2011, '

3. The current Inter Ministerial Task Force held several meetings, with

representatives from Ministry of Coal, Power, Railways, Stes!. Shipping, DIPP,
CEA, NTPC, CIL, SCCL. Subsidiary coal companies, and KPMG.

4. KPMG held mestings with various si;‘akehuldlers regarding inputs for the model

where several assumptions were agreed upon. Objective of the mathematical

modelling methodology was to minimize fanded cost and optimize
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malerialisaticn. Since the tctal cost of all the coal remains the same this

r ultimately trensiated into minimization of transportation cost
II. KPMG Report

1. Assumptions
The following assumptions were considered by KPMG while undertaking this

exerclsa!

L The linkage rationalization exersise included CIL and SCCL linked TPPx

only.
ii 9.2 MMTPA Coal @ 4000 Keallkg GCV was required per 1000 MW at

90% PLF. Coal raquirement for each TPP was calculated based on this

assumption.

Desired PLF for each plant was taken as-given by CEA.

The average desired PLF of power planis as provided by CEA for the

study was around 83% whereas average PLF for the country has been

around 88% fo 72%. The domesfic production of coal falls short of meeting

this desired PLF and thus for some power pianis biending up-lo 50% with

imported coal was required.

V. A coastal TPP was defined 25 a TPP which is within 400 kme of a port

where currently coal is belng imported. '

vi. While framing the model, MoEF stipulations were inGorporaied for
transporting coal with ash content higher than 34%.

Vi, For the year 2014-15, distance less than 750 Km was considered

wiil. Domestic high grade coal. G115 35 band, was treated at par with imported
cogl so far as blending is considerad

I Supply arrangements through non-rall movement was nol censidered.
Tenughat, Purli, Ramagundem B, Kakatiya, Koradi. Khaparkheda were

thus excluded.
X If a coastal TPP was also a pithead TPP it was treated as a pithead TPP
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\Where port capacity was not avallable, il was assumed based on part wise
imported coal handling capacity data of 2012-13 '
Exclusions included supplies through linked washery, tapering linkages,
captive mode of Iransportation, cost plus TPP of WCL. Together it meant
exclusion of 50 MMTPA.
The test results conducted by BHEL showed that 30% blending can be
accepted. For higher blending levels such as 50% to 100% bizsnding,
technical changss needed to be done which will result in plant shut down
for about 3 months. I in fultre, domestic pmauctiﬂn increases, that may
fimit need for use of Imported coal, then the same fechnical changes can
be reversad.
4.14 MMTPA of coal was excluded from CCL for supply to Lehra
Mohabbet, Bhatinda and Ropar TPPs through Monnat Washery
Average GCV of imported coal was considered as 5800 Kcalkg
The PLF of the TPPs were given by CEA
The cost of coal {ransportation per km per tonne was taken a= és. 0.4 by
s&a route :
While considering railway capacity constraints, psak supoly of coal
production by Cil and SCCL was taken. Il was agreed that this could be
achieved by factoring 28/25 ratioto annual domeslic coal supply to arrive
at peak supply. The total peak supply had to be léss than or equal to the
peak capacity at railway nodes :
Rake capacity was considered as 3850 metrlc tonne. Irrespective of
whether the type of wageon is BOXN or BOBR
In mear future, FY 2015, CIL was expected to crush and supply coal. Thus,
the limitation of BOXN and BOBR wagen constraint may net remain in
future on the loading side. It was decided that such constraints shauld net
to be included in the model

=t
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Key points

Key poinis as per Report of KPMG for Linkage rationalization are as follows:

114 TPPs were considered for the purpose of rationslization, resl were
excluded as agreed, based on cost-plus arrangement, lapering, and
caplive modes of fransportation
The 114 TPPs were classified as Pitheads (23), Hinterland (61), Coastal
(23} and Intermodal (7)
8 CIL subsidiaries and SCCL were considerad as source for domestic coa!
and 17 ports were considered as source for imported coal
[f plants were to run at desired PLF, post-rationalization, it is observed that
there would be 2 drop in imperied coal (~20%) travelling fo hinterland
TPPs and a rise in imported coal (~25%) travelling to coastal TPPs
The domestic supply of coal was not sufficient ta meet the desired PLFs of
TPPs. Thus-a maximum blending ratio for TPPs other than pitheads was
found to be around 50%. -
In a scenarlo where blending is limited to ~30% of imperted eoal, the
savings were reduced by approximately INR 1000 crores and the average
PLF is around 77%
No imported coal is received by any pithead plant in the model run
The test results showed that 30% blending can be easlly accepted. For
higher blending fimits of 50% to 10C% blending, technical changes nead to
be done which will result In plant shut down for 3 months. If in future,
domestic production increases, and blending ratles fall back 1o lower
levels, then the same technical changes can ba reversed. Expected fime
for reversing the changes can be assumed to be about 3 monihs.
The model considered domestic high grade coal at par with imported coal
so far as blending is concerned. However given the availability of domestic

...low gtade coal and the otal demand for coal, up to.47% blending-far non-

pithead TPPs was observed and no blending for pithead TPPs except for
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Farakka and Kahalgaon [ 25% each of high grade domestic coal) was

ohserved.
3. Outcome

The Outcome of the KPMG Repaort is summarsed as follows:

This exercise involved optimising the allocation of coal linkages to different
power plants in India with the objective of saving coal transporation cosls
The exercise also covered swapping of imporied coal suppiy with nkage
coal supply 1o save transportation costs.

Total saving in transportation cost as a result of rationalisation of linkages,
if all the steps zre implemented, Is likely to be in the range of INR 4500
crores — INR 6,000 crores annually.

KPMG recommended implementation ofthe exercise in two patls. Part 1
comprises quick wins amounting to INR 2.200 to INR 2700 crores if
swaps reqarding some relatively easy to implement arrangements arc

implemented. Part 2 comprises the balance:
A total of 114 TPPs were considered for the rationalization exercise. After

.
rationalization, there are savings In transportation cost for 94 THPs {power -
plants). The remaining 20 TPPs are adversely affected.
v Averagé transpariation distance reduces from 557 km. lo 416 km. per
| tonne of domestic coal as a result of the rationalization.
| v, Blending ratio {imported coal to total coal) for TPPs, cther than pithead

plants, will reach a maximum value of 50% in some cases.
vil. No impored coal is received by any pithead plant after the rationalizalion
is done. :
If plants were to mun at target PLF {as given by CEA), post-rationalization,
it is observed that there is a drop in imported coal (~20%) lravelling fo
hinterland TPPs and a rise in imported coal (~25%) travelling to coastal

TPPs.
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Implemantation requires the following key measures to be taken;
a. A commercial framework to compensate certain plants which are

adversely affected by the optimization.
Regulatory changes in tarff determination o accommodate the

transactions
Appropriate pricing changes in domestic coal to reflect the GCV-Price

relationship would aid the process. Currently, higher grades of coal are
priced substantially high=r than lower grades.

d. Changes in certain boilers to accommodate higher levels of imported
coal. The affected plants and their customers will need to be
compensaled for the shutdown period.

e. An Implementation Office supparted by a focused Program
Management Unit (PMU) reeds to be sel up to implement fhese
changss. A full time Director level official is needed 3l the
Implementation office and an estimated 10 persons at the PMU will be
needed.

The savings calculated are at targal PLF levels (given by CEA), This is an

average of 83%. In recent years. the average PLF has been in e range

of 68%-72%. Savings will be lower for lower PLFs as volume cof coal
transported reduces.

The rationalisation exercise was done considefing a baseline of trigger

levals of committed supply against ACQ under the FSAs for linkage coal.

The output is thus a recommendation on reallocation against original

entittements and not against actual matsrialisation of coal. The benefit

range could vary if actual materialisation is considerad.

in the rationalisation exercise, contractual barriers wera noi considerad as

constraints. Further, the reallocation has been done considering the coal

required at target PLF for each plant. For some plants, the coal linkages

are not adequate {o mael target PLF. This faclor was nof considered as a

constraint, and as such, the plant may receive more iinkage coal post
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rationalisation, since this exercise was nol gremised on conlractual
gonetraints.

Total number of TPPs for rationalization were 114, out of these 94 TPPs
have been positively affected (that is the distance travelled by coal to
these power plant is decreased} and there is saving in transporiation cost.

Rest 20 TPPs have been adversely affecled. :
Average distance travelled by each tonne of coal befare ralionalization
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xiv.
was found to be 587 km ~which will get reduced to 416 km posl
rationalisation. There is a sharp fall in the number of TPPs gefling coal
from distances greater than 750 Km accompanied by a rise in the number
of TPPs getting coal from distances betwesn 500-700 Km

2. Post rationalization average distance travelled per tonne of coal for CCL,
MCL, SECL, ECL, SCCL will decrease and for BCCL, WCL & NCL it wilt
increase.

XV The pre — ratianalization table shows minimum commitment levels by coal
companies to TPPs based on existing contractual obligations. Imports
were caleulated assuming additional imported coal to meet desired PLF
targets. The Actual Imparls are for FY13-14,

Pro- ECL [MCL [BCCL JCCL [MEC [NCL [SCOL [SEC |WOCL |Astual | impors |

rationalisat | L imports | *

ion |

Hinterland | 10.2 [ 364 | 934 [ 30.8 | GG | 7.8 | 66 | 467 | 107 | 4532 41.8

['

[ Intermodal | 1.3 | 247 | 0.0 8.0 | o0 [ 00 | 0.0 | 0o | o0 9.0 1[ 144

Coastal 25 | 20 | a4 i3 | 06 | 00 | 3.8 | 58 | 42 48 | 203
I

Pithead 154 | z22 I 33 48 | 02 |483 | &7 | 364 | 73 33 210

r’am 205 11043 [ 196 | 369 | 02 [520 | 253 | 1019 | 220 | 383 | 1035 |

*Based on largat PLF

= Aclual imporis are the coal quantiies imparted by TPPs for FY 3-14

+ Imporis reflect tha coal quanities that the TPPs have lo import to meel their coal
requirements far oparating al desired PLE,




129334/2018/CLD e
- 438

= The quantities considered here are the minimum commitment levels on the basis of ACQ i
= irlgger level, The actual materiziization may be differant, in many cases lower than this. |

v, The post — rationalization fable shows rationalized supplles from coal
companies to TPPs based an energy requirements at desired PLF and
prodiction data for FY 14-15.

Post ECL |MCL |BGCL |CCL | MEC | NGL | SCCL | SECL | WEL | Imparis

mtionalisati

Hintoriand 5.3 LT 14.9 252 0.0 8.0 £5 50,1 | 49 | 3284

+% al —

intermodal | 0D | 245 | 04 | 60 | 00 | 00 | 00 | 00 |68 | 180
| Coastal 32 | 148 | &8 | 04 | 00 | 45 | 85 12 | 63 | 285

j E : i : — L = !
Fithead , 192 F 2.5 T 38 T 76 T 03 7495 214 | 413 | €2 1 00 :

Total 308 914 J a7

e P

3548 08 | 621 | 325 g26 | 178 ] 758
= = Ari]

The subsidiary wise lolal quaniity pre and post rationalisation will not malch because exlsting

linkages have been cakulaled based on minimum commitment levals whereas rationalisod

linkages have been calculated basis requirement (PLFs) and aclual coal preduction levels.

il The difference matrix was developed reflecting the change in quantity of
domestic coal supplied tc TPPs befare and aftar rationalization. :
Xix. It was suggested that the realizafion of overall benefit of INR 4500 - INR |
6000 crores was not possible to implemnant in one single step as it would !
require masslve alterations and consensus bulld-up of all the cms:dered
plants and other affected parties. Therefore a two-part approach was |
envisaged for step by step realization of the benefite. : L .

» Partl: Swapping Arrangement between two parties (bi-lateral)
* Partl; Cluster-wise Approach {multi-lateral) |
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Fart |- Swapping Arrangement belween two pariies (bi-laleral) - This

XX
involves swaps between imporied coal and domestic coal, as well as pure
doinestic coal swaps.
S.No | State Participating Companies - | Logistics Savings
| {In INR Crores/year)
l y Tamil Nadu | TANGEDCO & NTPC L 370 |
(2. Guiarat GSECL & NTPC 720 [
3. Maharashitra | Mahagenco, Indiabulls Power, 303 :
Adani Power, NTPC, NSPCL
4. [Rejasthan |RRVUNL&NTPC 423 i
5. Haryana HPGCL, APCPL, DVC, Lanco 281 :
| Anpara |
5. | Punjab PSPCL, DVC, UPRVUNL 175 i
 Additional benefits once Ennore Pori expansion 150
is complete } .
Ii Total (Grores/Year) 2,423
IF
xxi.  Part lf: Cluster-wise Approach {multi-lateral)

Optimization model of KPMG computed a final aliocation matrix which
depicts the optimized coal allocation matrix. After implementing the
bilateral swaps In Part 1 of implementation, a stepwise appraach coulel be
followed to reach INR 4500 - 8000 Cr, Clusters could be identified which
would result in-net reduction of the residual amounts on a cumulative
basis. At the end of the process, the residual amounts would be netted off.
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Recommendations of the Task Force

The Task Force after reviewing the Final Report submitted by KPMG came (o
the conclusion that it would be pragmatic to implement the recommendations
of KPMG as a part of step-by-step approach. As per KPMG Repor, there is a
change In linkage of as many as 114 TPPs and this may not be acceplable to
many utilities due to unconventioral movements. Changing linkages of such 2
large number of TPPs may lsad to chaos in the system and supply chain
uneartainties. It would be more practical to implement ‘do-able’ rationalisations
which are simpler to understand and execute, with minimum complications in
the first stage. Also, rationalisations where stakeholders have expressed
broad agreements and acceptance would result in immediate savings In lhe
shart run, When the benefils of such exercise are visible for all fo see, Il is
likely that mare such utilities can be cenvinced for further rafionalisations.
Therafore, IMTE recommends the following three step approach:

Stage | - Implementable immediately

The Task Force recommens rationalization of existing sourcas on case
to case basis for 19 TPPs, keeping in view the availability of coal at sach
coaifield, distance of TPPs from linked sources and constrainis of Railway
transportation, These rationalizations are achievable with little effort and can
give savings immediately. The basic criteria on identification of these
proposals was proximity of the plants to the sources of coal, availability of coal
at differant subsidiary companies, consent of the censumers for shifting of the
sources, operational feasibility of the railway network, MOEF stiptilations. efc.
it was decided that, to start with, cnly public sector units would b2 proposed
for rationalisation. This exercise would also result in decongesfion of the
raifway network and improved materialization of coal at the thermal plants. The
whole exercise may lead to savings in transportation caosts of Rs;1000 crores
approximately. An added benefit would be to offload MCL by apprnximﬁtei‘y 15
million tonnes, which is overbooked with linkages.
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The Task Force recommends for rationalization of Linkage scurces for
19 power utilites by swapping linkage/ MOU coal belween different coal
companies to oplimize distances and ma:l-imizing despalches of coal. Some of
these recommendafions are interlinked, hence can he implemented only if all
concerned TPPs agree fo it. Utility wise rationalisation for these 19 ufilities is

detalled below;
1 HPGCL
Power Station | Source |  Existing Proposed Linkage Provisional )
Capacity{MW) Linkage [Rs Croro)
status (MT) Qty Normative Profitf
. Qty Loss () - |
Panipat TPS BGCL 3.350 3.350 3.350
1360 MW CCL 2.290 2.950 2.950 {-}91.34
Pre -NCDP NCL 0.100 = i (1242 |
|' _WCL 0.860 0300 | 0300 | 9138
J } TOTAL [ B.800 6.600 ] 5:600 ] 242 !
2 REVUNL
Power Station Suurca[ Existing Proposed Linkage Provisional |
Capacity{MW) Linkage (Rs Crore|
status | Qly | Normative Profit/
Qty Loss {-)
Keta TPS SECL 5.300 | 3300 3.300 253.80
;241:!'.!':1;1‘;]3 NCL 1.850 3.650 3:650 {-)217.80
M- NG TOTAL 950 6.950 ; &
&LOA Route i 5 a0 s
Suratgarh TPS SECL 5804 | 7.304 7.304 (-}280.95
EHNM{%P NCL 2.000 0.500 0.500 25285
S TOTAL 7.804 | 7808 7.804 [118.00
N Total RRVUNL 14754 | 14.754 14.764 18.00
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_ 3 GSECL
; Power Station | Source | Existing Proposed Linkage | Provisional
Capacity(MW) Linkage [Rs Crore}
status (MT) Qty | Normative Profit/
Qty Loss (-]
| Gandhinagar TPS | SEGL 3.450 2.960 2 660
870 MW WCL 5= 0.500 0.500 48.00
Pre-NCDF TOTAL 3460 3.460 3.460 48.00
Wanakbord TPS | SECL B.520 7.820 7.820 -
1470 MW WCL - 0.700 0.700 821
Pre-NCDP TOTAL 8.520 8,520 B.520 5211 |
Total GSECL |  11.980 11.980 | 11.380 10071 |
4 MAHAGENCO
| PawerStation | Source | Exsting. | Proposed Linkage f Provisional |
Capacity(MW) Linkage i {RsCrore) |
: status i [ MM | Qy [Normative| Profit |
| y i Qty Loss{} |
| Bhusawal TPS WCL | 2300 2.800 2.800 - :
1420 MW _ MCL 4,624 2312 I SRS T
Pre-NCDP SECL = 2312 | 2312 5618 |
&LOA Route TOTAL 7.424 7.424 7.424 56.18
Khaperkheda TPS | MGL 5.382 3.882 3.882 117.75
1340 MW SECL 1,000 2.000 2.000 (-166.10
';fféfgf r WeL 0.830 1.430 1.430 1985 |
e TOTAL | 7312 7.312 7.312 4200 |
Parll TPS WCL 2.500 3.704 3.528 - |
1130 MW MCL 1206 | - - 122.65 ’
i’f‘oﬂcé“: -, SCCL 2.300 2.300 2300 - I
L TOTAL 6.004 6.004 5,828 12065
Total MAHAGENCO |  20.740 20,740 | 20584 | 22183 |
5 NTPC
Power Statlon Source | Existing Proposed Linkage Provisional |
Capacity(MW) Linkage {Rs Crors)
‘ status (MT}) " Qty [ Normative Profit/ |
L _ : Qty Loss (-]
Simahdri TPS MCL 8.820 8.320 8.320 {~)39.25
11: Sﬂl ﬂggfp ECL - 1.500 1.500 (-}33.35
&LOA Rouls TOTAL | 9.820 | 9.820 9.820 (-]72.60 r|
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Ramagudam SCCL 10200 | 11.200 11.200 -
STPS TPS MCL 0.500 = z 54,75
Iﬂfﬂ %ﬂgp SECL 0,500 - - 53.80
-
R s TDTALﬂ 11.200 11.200 11.200 10855
Total NTPC 21.020 21020 | 21.020 | 3585 |
6 bve
Power Station Source | Existing | Proposed Linkage | Provisional
Capacity(MW) Linkage {Rs Crora}
status {MT) Qty ‘Normative Profit/
: Qty Loss (4
' Kederma PS MCL 2.520 = 3 2
1000 MW CCL = 2.620 2.238 14823 |
LOA Route BCCL 0.759 0.758 0.759 | -
ECL 0.708 0.708 0.706 | -
| | TOTAL | 4085 | 4.085 3708 | 14628 |
(Durgapur Sleel TPS | CCL | 19758 | - - | |
1000MWY MCL - 1.302 1.413 4591 |
LOA-Route ECL e ) 0556 BiEE.
BECL 1.756 1.756 1.758 -
TOTAL | 3.731 3.731 3.725 318
MEJIA TPS BCCL | 4200 4.200 4.200 e
2340 MW ECL 0,300 0.900 0,900 (J11.58
Pre-NCDF MCL 1100 | 0,500 0,500 3504 |
TOTAL | 5.500 5.500 5.600 2438 |
Total DVC | 13,416 | 13.416 12.815 206.77
7 NTPC/HPGCLAPGCLIJV
Power Station Source | Existing Proposed Linkage Pravlsional
Capacity(MW) Linkage {Rs Crore}
status (MT) Qty | Normative Profit/
: Qty Loss (-
(IGTPP MCL 3.807. | 332 3.302 113,32
1500 MW/ NGL 1.000 | 1.605 1.605 [68.50 |
LOA Route ECL | 1.000 | 1000 | 1.000 ; i
TOTAL | 5907 | &so7 5.802 4387
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Power Station Source | Existing Proposed Linkage Provisional |
Gapacity(MW) Linkage . {Rs Crore)
status ! (M) Qty Normative Prafit
' Qty Loss {-)
DPLTPS ECL 0,390 0.300 0.300 -
880 MW BCCL 0.500 1.000 1.000 -
Pre-NCDP -MCL 1.400 0.800 0.900 2030
TOTAL | 2200 | 2.200 2.200 2030 |
9  TELENGANA PGCL
[~ Pawer Station Source | Existing Proposed Linkage Provisional !
Capacity(MW) Linkage : (Rs Crore} |
status (MT) Qty Normative Profit/ -
Qty { Loss Il‘j
KothgudamTPS SCCL 5,800 8.212 8212 | 27835
1720 MW | NCL 2312 2 - ) 2 ;
| Pra-NCDF PTOTAL T 8212 | 8212 g2z | 267 |
| & LOA ROUTE r | j | r *
10  WBPDCL
{ Power Staflon Source | Existing | Proposed Linkage . [ Provisional |
Capacity{MW) Linkage {Rs Crare)
1 status (MT) Qty Normative - Profit/
.- aty | Loss() ]
| BakreshwarTRS BCCL 0.200 0.900 0.800 (11851 |
| 7050 MW ECL 1.200 1,260 1.200 -
Pre-NCOP MCL 3.210 2.510 2510 4627
TOTAL | 4.610 4.610 4610 | 327 |
Kolaghat TPS BCCL 0.500 1.300 1.300 (J23.36
1260MW ECL 0.550 0.550 0.550 -
SRR [ MCL | 4210 | 3410 341 47,92
o TOTAL | 5.260 5,260 5.260 14,56
I Total WBPDCL | 9.870 9.870 9.870 , 4732
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11 NTPC, Mouda

£ ) e
Power Station Source | Existing Proposed Linkage Provisionai
Capacity(MW) Linkage (Rs ﬂrf::-m} g

~ status {(MT) Gty Nomnative Frofit!
l o aty | . loss{)
Mouda(LoA routs) MCL 2.312 - ;
SECL - 232 1.917
[ TOTAL | 2312 2.312 1.917 45,39

B. Stage Il -~ Implementable In the short run

The Task Force recommends rationalization of six swap sels as a modification
to the ones suggested by KPMG in the first phase and follow up with further
possible swaps based on the experience gained out of the exércise. These
shall be modelied an the GSECL, Gujarat and NTPC swap between imported
-and-domestic-coal. These swaps shall be_confined to. public secior units, lo
start with, These swaps are listed below:

| SN | State Paricipating Companies ;

o

1. | Tamil Nadu TANGEDCO & NTPC

2. | Gujarat GSECL & NTPC y
3. | Maharashira | Mahagenco, NTPC & NSPCL

4. | Rajasthan RRVUNL & NTPC

5. |Punjaband UP |[PSPCL, DVCand UPRVUNL !
6. |Haryana HPGCL, DVCand APCLP |

i .




52/80

287747

129334/2018/CLD
; (o> 438

o C. Stage lll- To be Implemented over long run
After implementing the rationallsation in Stage { and swap sets in Stage I,
a stepwise approach could be followed to achieve further rationalisation
based on the final allocation matrix which was a result of the Optimization
mode! of KPMG. Clusters could be identified which would resuli in net

reduction of the overall costs, and can be effected with consent of the

Gencos/States.

SR
Shailesh Kum2f Slng

Joint Secretary
Ministry of Coal
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