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Information Technology

	 In the year 2015-16, Ministry of Coal accelerated its 
endeavours to surge ahead in the path of e-Governance.  
Working closely with NIC, the Ministry geared up 
its efficiency of digital services delivery, augmented 
e-infrastructure and worked towards development of 
e-skills and promotion of IT environment in the Ministry.

	 An  IT based Computer Centre, is operational in the 
Ministry  equipped with latest computer systems for 
delivering and implementing secure computer based 
applications and solutions, database support, Internet, 
email, network and video conferencing facilities.

	 This year Ministry of Coal has adopted Government of 
India’s Meghraj Cloud technology to ensure optimum 
utilization of infrastructure and speed up the development 
and deployment of e-Governance applications. 

	 The official website of Ministry of Coal – http://coal.gov.in 
is bilingual, user-friendly and provides an easy navigation 
and quick access to important and latest up-to-date 
information. A clutter-free responsive design helps the end 
user to access the site on all handheld devices. Links are 
also provided in the header section to guide the visitors 
to the Twitter and Facebook pages of the Ministry. The site 
provides rich updated content such as details of senior 
officers, organisational setup of the Ministry, subordinate 
offices links, policies, annual reports, publications, acts, 
rules, notifications, policies, RTI disclosures etc. Besides, a 
website for Minister’s office – http://ujwalbharat.gov.in is 
hosted and maintained by the Ministry. The site highlights 
the initiatives and achievements of Ministry of Coal, 
Power and NRE looked after by Hon’ble Minister.

	 Coal Projects Monitoring Portal has been successfully 
implemented in the Ministry. This comprehensive MIS links 
all stake holders of coal sector – industry, coal companies, 
State Governments, Ministries/Departments and Ministry 
of Coal. Coal projects with their pending issues with 
various States or departments are submitted into the 
system. These issues are closely monitored, discussed and 

resolved on this platform thereby eliminating cumulative 
information seeking and decision making delays.

	 E- File is successfully adopted in Ministry of Coal. Gradually 
more physical files from all sections of the Ministry being 
handled electronically. Coal E-Office is operational in 
Ministry of Coal with an aim to support e-governance 
by ushering in more effective and transparent inter and 
intra-government processes. The vision of e-Office is to 
achieve a simplified, responsive, effective and transparent 
working.

	 Ministry of Coal has developed a workflow based Online 
Coal Clearances Portal  to provide a  single window 
access to its investors to submit online applications for all 
the permissions / clearances and approvals granted by 
Ministry of Coal. The portal has been made ready for 
launch. This will act as a dashboard for all stakeholders 
who are involved and interested to obtain clearances.  
Coal Clearances portal of Ministry of Coal  has been 
integrated with e-Nivesh Portal of Cabinet Secretariat as 
well.

	 NIC has conducted a detailed study to develop a 
comprehensive integrated MIS to monitor Coal Blocks 
and Coal Linkages. The study has covered analysis of 
workflow and flow of information among stakeholders 
for coal blocks and linkages. All requirements have been 
assessed and the Functional Requirement Study report is 
being finalized in the Ministry. 

	 Coal Allocation Monitoring System (CAS) is developed to 
monitor the allocation of coal by Coal India Limited (CIL) 
to States, States to State Nominated Agencies (SNA) and 
SNA to consumers in a transparent manner. The system is 
designed to cater to the consumers through SNA in small 
and medium sector (erstwhile non-core sector) whose 
annual consumption is less than 4200 metric tonnes 
per annum and is otherwise not having any access to 
purchase coal or conclude Fuel Supply Agreement (FSA) 
for coal supplies with coal companies. enhancements, 



114

Annual Report | 2015-16

audit etc. Testing of the system is under progress for 
tentative launch by Hon’ble Minister in the month of 
January 2016.

	 Letters MIS has been introduced in PRIW Section of 
Ministry of Coal. This user friendly in-house product has 
been designed so that multiple letters bearing same 
subject and requiring same action by Ministry / coal 
companies are managed systematically.

	 Some of the main office automation software being used 
in the Ministry for day to day working are: Biometric 
Attendance system, Coal Assurances Monitoring System, 
Comprehensive DDO for Payroll, Budget Reports MIS, 
Intracoal Dashboard for pay slips, Income Tax and GPF 
online etc.

	 Ministry has implemented Intra-Ministry and inter-
Ministry official communication on NIC email to save time 
and reduce paper movement. All regular external reports 
that are to be provided to other Ministries/departments 
by the Ministry are provided from the website of the 
Ministry.

	 E-governance applications have been implemented in 
the Ministry and are being actively used  in the Ministry. 
A few of these are RTIMIS to manage RTI cases, AVMS 
for monitoring ACC vacancies, CPGRAMS for public 
grievances, Parliament Questions and Supplementary 
MIS, Court Cases Monitoring, etc.
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									         Annexure-II

Audit Para
Present status of the Audit Para No.3.3 of Report No. 21 of 2015

Sl.No Para No. /
Report No.

Summary of the audit observation Present status

1. Para No.3.3 of 
Report No. 21 of 
2015 – Commer-
cial Audit Obser-
vations (Vol I)

The Dankuni Coal Complex (DCC) was established at a cost of Rs.147 crore in 
1990 as a unit of Coal India Limited (CIL) based on the recommendations of the 
Fuel Policy Committee, 1974 of Government of India (GOI), and the Working 
Group Nos. 9 and 10 of the Planning Commission (1974). Later, CIL handed 
over DCC to South Eastern Coalfields Limited (SECL) for running the plant on 
operating lease basis in April 1995 and renewed the lease subsequently at an 
annual lease rent of Rs.7.50 crore followed by further renewal of lease w.e.f. 1st 
April,.2010 at Rs 1 per annum.

Audit observed that DCC did not operate efficiently since inception so as to 
achieve financial viability. DCC, did not take effective measures to control en-
vironmental pollution. The Unit has been sustaining loss (Rs 650.97 crore as on 
31st March, 2014). Audit examination revealed:-

* Operation far below installed capacity as there was      no capital infusion for 
revival /capital rehabilitation of the plant.

 * Outdated technology

 * Poor off take of gas by customer

 * Non-remunerative price obtained from customer

 * Poor sale of by - products

 * Absence of marketing strategy.

Neither DCC nor SECL or CIL took any coordinated and productive steps to ad-
dress the core issues pointed out above which would have helped DCC to get 
its financial health restored. 

Pending 


